USACE FI NANCE CENTER
Bi weekl y REPORT
PERI OD ENDI NG 13 Novenber 1998
CEFMS:

CEFMS | SSUES:

a. W have initiated work on the first phase of the CEFMS
Moderni zation/ QU effort. The first step of the work on the CEFMS
code is updating our database triggers from SQ. Forns version 2.3
to version 3.0. W have converted the Probl em Reporting System and
G ossary to GUJ and have initiated in-house testing of the product.

The next step in the testing process will be to release the
updated code for the Probl em Reporting systemto a couple of field
sites for their evaluation. W expect to conplete the test and
rel ease this application for USACE wi de use in early January. The
probl em reporting systemis used by 4-8 folks at each | ocation.
The information/evaluation we receive back from fielding that
application will be factored back into our process as we continue
noderni zation on the CEFMS source code. The |evel of
accept ance/ ease of use should also give us an insight to the
anount /degree of training required before fielding the GJ version
of CEFMS.

b. USAAA has initiated the effort on Y2K by review ng the
MU s that we have in place wwth the other systens. They are also
provi di ng assistance wth the CEFM5S data subject to the Privacy
Act .

c. W conpleted the testing and rel eased the CEFMS code that
supports the transfer of ENG Form 93 (contract pay estinmate) data
from the Resident Mnagenent System (RVMS) to CEFMS. Thi s code
elimnates the requirenent for duplicate entry of the contract pay
estimates into two systens. The data is captured fromthe single
entry in RVS.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problem report inventory is 1,211 conpared to
1,171 on the last report. The inventory includes 152 Priority #1
probl em reports.

b. Thirty-six (36) of the sixty-three databases have no
i nhal ances, seven (7) have one (1), six (6) have two, six (6) have
three, another six (6) sites have nine or less. Only two (2) sites
have nore than ten



ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS:

UPCOM NG CONSCLI DATI ONS:

a. W are scheduling our teamto visit the first sites to be
consolidated in fiscal year 99, South Pacific Division
Headquarters, San Francisco and Sacranmento Districts. Qur team
reviews the docunentation supporting certain suspense accounts that
wll be transferred to the UFC.

b. W are still working the dates for our neeting with the
next locations in the schedule, North Atlantic Division/D stricts,
to set the date for review ng/negotiating the MA

c. HECSA/ UFC personnel participated in a Video Conference on
Tuesday 10 Novenber to discuss the M Appendix A W are
nmodi fying the appendix and will forward to themfor review

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER:
Huntsville 25
M I 1ington 240
Washi ngt on 2
O her 1
DA Interns (MIIlington) 5
Tot al 273

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 10/ 30/ 98 Current Month Year to Date
BY CHECK:

Checks | ssued 18, 274 11, 706 29, 980
Dol | ar anount $250, 509, 022 $197, 190, 808 $447, 699, 830
BY EFT:

Transfers NMade 4. 059 3, 045 7,104
Dol | ar Anmount $136, 176, 903 $100, 405, 247 $236, 582, 150

OTHER UFC | SSUES:

a. W received an electronic copy of the System Decision
Menor andum (SDVM) for the Corps of Engineers Enterprise Managenent
Informati on System (CEEMS). W w |l be updating the CEEM S record
in the Informati on Technol ogy I nvestnment Portfolio System (ITIPS).



This action conpletes a ngjor mlestone in our conmtnent to bring
this systemunder LCM S control. The approval represents the joint
effort of many fol ks that worked very hard to nmake this happen.

b. The Ofice of Mnagenent and Budget’s (OvVB) Report on
Budget Execution (SF133) is now available fromCEEMS. W issued
instructions on 12 Novenber to the field and to Headquarters users
on how to access/obtain the report for their use. This is another
exanpl e of making automation work for us, obtaining a return on the
i nvest nent .

c. One week into our Conbi ned Federal Canpaign for 1998 we
have attai ned eighty seven (87) percent of our dollar goal (%$11, 657
of $13,400). W are continuing to work to increase the enpl oyee
participation rate.

d. Hydr o- power experts from the Field Reporting Branch
supported by the functional expert from the CEFMS Team hosted a
training session/workshop for selected Nashville and W] m ngton
District accountants on FY 98 Multi purpose Hydro-power Financi al
Statenent preparation during the week of 2-6 Novenber. The
di strict personnel not only participated in the training/workshop
but had the opportunity to observe and interact with other UFC
personnel during the week. This training has the potential to
yield a very high return on the investnent since nultipurpose
hydr o- power accounting is one of the nost conplex, detailed areas
of our business.



